WHEAT MARKETS IN ASIA.

Milltek Company Services Ltd;



Focus.

e Market Overview.

Wheat Imports, Container destinations,
Wheat Origins - 99/700.

e Customer Reguirements.
Quality, Value, Service.

e Loqistics.
Destination Ports.




Asian Wheat Imports 99/700.
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Container Destinations 99/700.
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Wheat Types to Container Destinations.
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Customer Requirements.

Customer
Satisfaction

Service

Delivered Value.

- Versus bulk ship rates
- Versus domestic values

Quality.

- Quality demand
or
- Wheat demand

Efficient Execution.

- Consistent schedule
- Same CY to CY

- Free days at CY
Note : CY = Container Yard




East Asia and Ocaanla

l\/’ - i
&

- ®ufian Isiol
sk

4 Huril lgiengy

cupmd By SOWET SNIDH
AL 199, SOMALIEE Dy
LSS clarmad By MEAN

T = - —_— A
North Pacifie idway taiand
- )
k] C' cean ‘h"‘m STATES Trogic af Cancer
- blurwluh.i LR
* Hartharn "hl'u':lm '
i i ::j:;: . Janmston Atail
Arnfuan Manils Soa Saipan i T
, b ? PHILIPPINES  DoiTl |
Eﬂ'
; 1 i
||.r|l Terribary "";L ‘Dvllmrﬂ L2
of IM FIdH: I% ol *ﬂl
a [-1% Yaren akot lslang B od o
British IncSn 5 ® s 1B AT U8 Warva inland.
caan Tarrilary b | :
TR O
Gareia e
Cocos -
{enling 1 Cheistmes g 1 ' ﬁ
Ielardn Istand Rl M Cosk |
EALETL ARLETE § Intmady =
Kt .
jus
?nn‘nyu" . -~ ﬁ"ﬂ ‘
(LT {/‘_ 1 | ukwralofs
e e i o e e e b e P e
fndi Y AUSTRALIA PR e, i
SRS ee s ‘:.\ 3 tisbana ' South Pacific i
M ; Hartelk txland Y .{mu. !
] B 1 = AD
Perin :
{_’J_‘f’_ﬂv ] )‘I i Ocean
S o Sy
e Amglardam e Tasman
Sani-Faud . Sen
[\J_i AREAAE Scals l-.mn:m
Freoch Southern sed
EIRIETC L 0 500 1000 Kilomaters
Mes Meigaeken ] 500 1000 Moutizal Misy
o seaverartalicn g
=) 'Hﬂl:,umlp-dmlﬂ:n 1ag 180 Mitlay Cfrhﬂ'mlf Frogatan

BII0OZ (04113 2903




Scale 1:48,000,000
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Boundary representation is
not necessarily authoritative.
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Target Countries & Needs.

e Quality US Wr_leat oufality Demind
markets — China, HRS,SWW ?

Vietnam and others
i Policy Competition
according to

government policy. Quality Demand

( HRS,SWW,HWW ?)

e Container shipping Shipping Rates

rates is a critical Policy

aspect.

Competition

Market Access

Shipping Rates




Cost Analysis 1.1.

e Country Price
Analysis.

- Govt. Support Price.
- Stock Levels.
- Delivered to Mill.

Country  Support Production Open  Ending Domestic Protein
Stocks Stocks Wheat
UD  MMT MMT MMT  USD %

India 133 M3 04 19 190 89
Bangladesh 150 18 087 04 1% 910
China 35 102 21 1 100

Pakistan 144 20 93 35 0-10

Note : All prices USD per metric ton. Harvest production CY (0.

Source : Trade contacts.
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Cost Analysis 1.2.

e Import Duty
e Clearing Expenses

 Inland Transport

Country Duty Container to mill

Inland Clearing |Bulk
% USD USD| USD

India 50 7l 5
Vietnam 3 5.5/ 4.5
Burma 10 6

Bangladesh 10 6.5 5
China 1 2 12| 3.5
Philippines 3 4.2 7.5 9.2

Note : All USD per metric ton basis.

Source : Trade contacts.
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Cost Analysis 1.3.

e Container delivered
comparison V’s bulk
shipment

e Quality V’s Price

Country Bulk Container CY Scrs. Class
USD USD USD %

India 260 247) 160[ 5 APW
Vietnam 154 145 135 10 ASW/APW
Burma 173 152 10 APW/ASW
Bangladesh 185 177] 155 5 APW/ASW
China 181 251 HRS
Philippines 190 250 HRS

Note : All prices USD inclusive of duty & expenses to mill

Scrs = Screenings ( 3% thou. 2 mm screen = approx. US# 2/1)
Source : Trade contacts
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Advantages ( Containers ).

e Reduced risk for both buyer and seller.
e Less handling of grain.

e (Greater consistency.

e Reduced shrinkage.

e Reduced storage loss.

e Just In time scheduling.

e Electronic Data Interchange ( EDI )
allows buyer / seller access and trace
ability.
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Disadvantages ( Containers ).

Competitive delivery

_ow sales volume per customer
Payment risk ?

_onger unloading time.
Additional man power.
Increased documentation.
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Next Steps.

e More information — Samples.

e Which countries and buyer to target.

e Research container lines; routes, and rates.

e Which wheat class and specification to focus.
e Current EDI achievable and timeframe.

e Customer access.

e Required documentation.

e Payment.

e Delivered pricing.
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